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Preservation

We often talk about preservation in Past & Present, but that doesn't mean it’s not important to
keep up with the times! At a casual glance, modernisation seems to be the antithesis of
preservation. Yet in some cases they are required to work hand-in-hand.

Take built heritage as an example. No matter how well its structure is being preserved, it also
needs to be put to good use, otherwise it would be an empty shell. But as far as practicality is
concerned, modernisation would come into play one way or the other. Especially if the building is
to be used as a place of abode, then modern convenience cannot be overlooked.

The Kadoorie Estate is a perfect example. This ‘garden city’ created in the 1930s has retained its
tranquillity and charm after all these decades. But as if the painstaking tasks of preserving the
original architecture within the estate were not challenging enough, in order to ensure the comfort
of the tenants, the management team has also done a marvellous job of developing state-of-the-
art facilities every time a property undergoes renovation. In this issue of Past & Present we take
a sneak peak at one recent renovation to witness this fine balance between preservation and
modernisation.

The purpose of preservation, after all, is for us to appreciate our own heritage, which serves as a
guiding light for our ventures into the future. In that sense, preservation should always be
complementary to modernisation, and vice versa.
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Eighty years since the establishment of a ‘garden city’ on Kadoorie Hill, this verdant, tranquil
residential community remains very much the same. A rare peek into its latest renovated
properties reveals how the estate’s management dovetails preservation and modernisation.

It is rare that one gets the opportunity to glimpse up-close at the houses. ‘We renovate only after
tenants move out, but our tenants are very loyal. A number of them have lived here for over three
decades. They and our company have a shared penchant for greenery, hentage and space which
1s hard to find elsewhere in Hong Kong’, remarked Nick Colfer, Director of Kadoorie Estates
Limited (KEL), who personally has a keen interest in the history of the Kadoorie Hill. Kadoorie Hill
residents, however, are facing the problem that no mortals can avoid - aging. ‘We had outgoing
tenant families who would rather stay. But walking up and down the stairs posed a big challenge
to their elderly members.’

Their concern did not go unheeded. For the first time in the Kadoorie Estate’s history, lifting
platforms were installed in its houses as part of the renovation in the hope that elderly tenants
could continue to stay with their families and enjoy the close-knit neighbourhood as well as the
lush and spacious environs. Each lifting platform is large enough to carry a wheelchair and a
caretaker. Entrances to bathrooms have been widened and bathing facilities re-designed to be
elderly-friendly.

That was one example of refurbishment that offers tenants the comfort of modern living. But at

the same time, the estate’s management would make sure that the architectural and decorative
features of the properties which have lent the Kadoorie Hill its unique historical characters
are retained.

‘The original teakwood floor tiles from the 1950s are recycled and arranged in new patterns. We
also keep the classic teakwood staircase handrails for a historical touch’, said Raymond Ho,
General Manager of KEL.

Dedication in preserving the Estate’s distinctive architectural heritage is easily discernable - the
smooth white walls, sprawling balconies, iron railings, and rounded corners, all reminders of the
Streamline Modeme school which emphasises curving forms, long horizontal lines, and nautical
elements, developed during the rapid growth of fransportation in the 1930s. Together with their
functional, non-embellished design typical of the Bauhaus traditions, the Kadoorie Hill is indeed a
gem in Hong Kong’s architectural history. It is also the only remnant of the garden city movement
in the 1920s, which was the first attempt to incorporate urban planning ideas such as green belts
and communal amenities into property development.

The Estate is now considered an oasis in the middle of a bustling city. ‘Preservation and
modernisation are not necessarily antagonisiic o each other,” commented Colier. ‘With a
people-oriented approach, they could be complementary’.
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1) First houses on Kadoorie Hill were completed in 1937
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2) Greenery is a key feature of the Kadoorie Hill
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3) Lifting platform (right) installed for the first time in the
Kadoorie Estate
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4) Returbishing teakwood flooring and handrail cost more
than installing new ones, but they provide a touch of
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history that money can't buy
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5) KEL endeavours to preserve the exteriors of its properties
and thus the charm and style of old Hong Kong
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6) The renewed garage gate and fireplace are shown with
their respective original design sketches circa 1962
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